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How to Start a Podcast,

and Why youShould! 



Outline of the Workshop

ÅPresentation on podcasting 

- Benefits, Formats, and Gear

ÅLive demonstration of the process 

- Skype and in-person interviews

ÅQ&A (Remainder)

- Feel free to ask questions along the way! 



A Short Introduction

ÅStarted in October 2016

ÅInterview Format

- 30 mins ï1 hour

ÅReleased 2-4x per month

Å93 Episodes

Å70,000+ downloads

Å150+ Countries

@SMandPPodcast



KEY 
BENEFITS



I. The Podcast Medium

ÅSuper-flexible

- Theme

- Technology

- Timing

- Target Audience



Theme
ÅPodcasts can be about anything! 

- Flexibility:

- Content

- Strategic Purpose

Branding / PR? 

Education?

Mobilization/
Conversions?

Networking?

Something else? 



Technology

ÅFlexible cost

ÅHighly portable

ÅVideo/streaming

possibilities 



Timing

ÅCustomizable schedule

- Helps align with resources 

- Long-form or short-form? 

ÅñOn-demandò for creators, too! 

ÅRegular intervals?

ÅEpisodic content?



Target Audience

ÅFlexible: 

-but should connect to theme and strategic purpose

ÅCan be more specific than ñthe publicò

ÅWord-of-mouth is keyé 

éand sharing is tied to perceived value



II. Exposure

ÅSocial Media

ÅPodcast repositories (Apple, Spotify, YouTube)

ÅGoogle Search (SEO)

ÅPoint of Discovery / Contact



Global Reach


