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1.3.2 Approach 

The project methodology and phased approach are illustrated below and detailed in the subsequent text. 

 

 

Figure 3 NetZeroCities methodological overview 

 

 

 

 
Figure 4: Phased approach during and beyond the project 

 

1. Engaging with cities 
Strong and sustained engagement of cities will be crucial to the success of the project. The project’s general 
approach is to co-design with cities. Our depth of knowledge of city constraints, cultures and climate activities 
will enable NZC to dig deep to explore barriers and solutions through an intensive needs assessment at the 
beginning of the project. Our experiences helping cities experiment with systemic innovation approaches 
consistently reinforce the importance of going beyond providing access to resources, expertise and solutions 
to provide direct, in-depth advisory support to help cities navigate complex challenges and established 
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NetZeroCities key activities
Mission platform – organise and make accessible to all cities available tools, 

resources, expertise, capabilities

• Design phase now, phased-in operation during 2022, fully operational Sept 

2022

• By 2025 determine best service model and ongoing financial sustainability of 

the platform

Climate-neutral city contracts – multi-level government collaboration tool and 

instrument for building agency and resources

• 25-30 cities to be selected from the 100 Mission cities 

”Large-scale pilots” – up to 30 cities to receive substantial funding (€0.5 to 

€1.5 M) for innovation-focused projects

• Climate neutrality ambition and Mission alignment

• Twinning programme to engage and help more cities

• City Guides to help cities through the process

Impact framework for climate-neutrality at city scale

Learning approach with peer-to-peer sharing to enhance the practice of city 

climate action for climate neutrality

Policy advocacy and communications
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