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Al TRBUTES

- _Having a clearly defined r_@f and structure for communication

STRATEGY Qnderstanding the widel‘éo’fzig-economic and cultural environment
’ : . . >
PEOPLE » Creating collaborative team environments
« Sustaining investment in talent, skills‘i professional development
PROCESS « Maintaining consistency of messages across govt and channels

 Werking across government.on communication priorities

STRUCTURE . Maintair‘ sufficient access to senior stakeholders

« Driving a focus on the citizen fﬁ'roughout the organisation

100 B « Accessing a wide range of data sources to inform decisions
« Embracing technology to become more citizen focused ’
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