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Changing behaviour can be difficult
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MEDIA & CAMPAIGNS
Producing compelling,
mogmted digital

content - to support
reactive hmdlng and

markating

GCS Model

Things you
need to do
track and/
or achieve

Metrics &
Milestonas

Methods

Government
Communication
Service

Organisation/Policy
Objectives

Communication
Objectives

" Campaign evaluation & further insight )
to inform future planning

Inputs

What you do befons and delivered/iarget What the target audience

during the activity fe.g): e think, feal or do to maka a

- Planning decision f.e.): . KPls f2.g.)

- Preparation Awareness . - Revenue

- Pre-testing Understanding . : - Costs reduction

- Production Interest i . Co!'nplying a;tlons
Engagement i (attitudedbehaviour change)
Prefarence Retention

- Support Reputation

Salact the right matrics from tha framework to help you measure & evaluate the parformance of your Salect the night business KPls
Integratad communication activities. iy Egck pectomance ol yoor

methods (a.g. surveys, inferview feedback, focus groups, social media analytics, tracking).
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Communications at the GCS
Three 3Cs

-
Efﬂp;szh;mﬁmc;na::jgn [ C i r c I e 0 f \

E influence
‘b : ' 1 1 ]

>

............. >

Use real time
feadback to optimise
implementation
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T h e p o b I em ‘Globally, trust in the institutions of business,

media, government and NGOs dropped three

‘.é points in 2017. Media is at all-time lows,

e; K ‘g’i government trust continues to erode, and two-
;I;:Lé;srtisis .. ﬂ thirds of survey countries are now
. »5, “distrusters”, with under 50% trust.’

Edelman Trust Barometer 2017
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Behaviour Change - MINDSPACE

Messenger we are heavily influenced by who communicates information

Incentives our responses to incentives are shaped by predictable mental
shortcuts such as strongly avoiding losses

Norms we are strongly influenced by what others do

Defaults we ‘go with the flow' of pre-set options

Salience our attention is drawn to what is novel and seems relevant to us

Priming our acts are often influenced by sub-conscious cues

Affect our emotional associations can powerfully shape our actions

Commitments we seek to be consistent with our public promises, and
reciprocate acts

Ego we act in ways that make us feel better about ourselves




Dimensions of Reputation

Products & Services

Innovation

Workplace

Governance

Citizenship

Leadership

Performance

RepTrak® Pulse
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Supportive Behavior

Recommend

Crisis proof

Verbal support
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Building trust in government
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| did my Tax Return early
and found inner peace.

JInt Jammaary & the Coaloe o pou oriew el Alcseent s e
o et @ you will get & 0100 peaudly S0 iy 1et 3s &
Tonleoy uny Wil o trew ' ok & bead o e e

Sell Assesaormnnt

M of the worid’s blgget 1-<<svvh~vnl-eru
ey leading aw ‘rms wnwmw\! Srouss
20w Banad In the UK. If you're locking for & ;», shited
customardocuned warkdance, contact UNT
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EAST
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STAY WELL THIS WINTER

Do you have:

INHS

¢ A lung disease

¢ Kidney or heart disease

¢ Diabetes

e Another long term
condition

* Or do you suffer from
breathlessness?

Cold weather can make you more
likely to catch a winter iliness
that could become very serious.

So even if it's just a cough or cold,
seek advice from your pharmadst
before it gets more serious.

STAY WELL
THISWINTER

nhs.uk/staywell

Bt Ghiay EAST

Easy - straight
All about flu and how el
to stop getting it

EasyRead version for children
with learning disabilities

Attractive - fast
service

- Social - helping
community
Timely - when
people get il

| STAYWELL |
| THISWINTER |
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Conclusion

1. Purpose of public comms is changing
behavior for public good

1. Communication is a professional discipline
based on theory, case studies and practise

1. Application of MINDSPACE and EAST will
Improve your communications
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U.K. Government Communication
Service

WWW.gCS.Civilservice.gov.uk

Alex.Alkken@cabinetoffice.gov.uk

/ Communication Service

@AlexanderAiken | | b
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